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Following an extensive multi-stakeholder consultation process, the Indonesian Ministry of Forestry (MoF) launched a forest sector transparency initiative known as FOMAS in early 2006.

FOMAS aims to establish the conditions for transparency in the forest sector by making relevant, reliable, accurate and up-to-date forest sector information continuously available to decision makers and the general public.

The core components of FOMAS are:

· An information management process that generates and archives reliable, accurate and up-to-date information on Indonesia’s forest and timber resources

· A comprehensive disclosure policy that clearly articulates what information can be publicly disclosed

· Effective disclosure mechanisms that allow multiple stakeholders to access reliable, accurate and up-to-date information on Indonesia’s timber and forest resources;

· An improved decision-making process designed to use up-to-date and accurate forest sector information within daily operations in the Ministry of Forestry.
FOMAS is supported by a consortium of organizations who collectively seek to improve forest governance by feeding accurate and reliable information to decision makers, ensuring decision makers can effectively utilize this information for effective forest governance; and allowing the general public to scrutinize and participate in decision making processes.

Highlights of Progress in 2006

Geographic information database on forest licenses established
A ground-breaking Ministry of Forestry-NGO partnership was formed to establish and maintain an up-to-date, credible database of large-scale forest concession maps and licenses. 
Recent forest change data analyzed

Ministry of Forestry staff worked together with leading US remote sensing experts to produce up-to-date forest change maps for Indonesia’s entire forest estate.
Data sharing protocols initiated
Ministry of Forestry staff visited West Kalimantan’s provincial and district forest offices to develop and pilot data sharing protocols that will facilitate efficient data exchange between and among forestry offices located throughout the archipelago.

Disclosure policy concept developed

A disclosure policy concept was developed to facilitate systematic disclosure of key forest sector data to the general public.

National base map developed
The Ministry of Forestry developed a new national base map from Landsat satellite imagery and the US Shuttle Radar Topography Mission digital elevation data. The new base map represents a major technical improvement allowing for better national and regional scale mapping.

These initiatives are expected to allow the Indonesian Ministry of Forestry to improve forest governance, maximize Indonesia’s forests for poverty reduction, and improve credibility and trust in Indonesia’s forest products.
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