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Extensive and comprehensive consultations involving a wide range of stakeholders were undertaken to develop a systematic program of prevention, detection and suppression measures that can effectively curb illegal logging and improve law enforcement in Indonesia (Box 1). 

This program will form the basis of Indonesia’s national strategy on illegal logging and be implemented by 18 government agencies directed by the Coordinating Ministry of Political, Legal and Security Affairs.

Box 1: A summary of the 11 Step Program
Action 1:
Demonstrate commitment to tackle illegal logging:  Issue a Presidential Instruction directing government agencies to effectively curb illegal logging; establish a strike force to fast-track the prosecution of major figures organizing and financing forest crimes; establish a forest crime monitoring system; improve communication and reconcile differences between multiple stakeholders; and raise awareness about illegal logging in Indonesia and internationally.  

Action 2:
Determine legal sources of timber:  Identify and build consensus on legal timber sources to enable law enforcers, buyers and consumers to distinguish legal from illegal timber; and publish clear guidelines on what constitutes legal timber.
Action 3:
Improve detection: Require central collection and analysis of information needed to detect harvesting, transportation and processing crimes. This should include maps, remote sensing imagery, harvest permits and licenses, transportation documents, and processing licences and records.

Action 4:
Archive data:  Establish a permanent national forest sector database and maintain up-to-date and complete information on the harvesting, processing and transportation of timber.

Action 5:
Ensure transparency: Develop a comprehensive disclosure policy and disclose information on the harvesting, processing and transportation of timber to the general public.

Action 6:
Rationalise the industry:  Bring Indonesian mill demand into balance with the nation’s legal timber supply and reduce pressure for illegal logging by developing a comprehensive wood processing industry rationalisation plan that identifies and mandates a reduction in consumption of logs by factories, increases plantation productivity and offsets employment losses.

Action 7:
Increase tenure security and livelihood options: To encourage local people to protect forests from outside encroachment and refrain from illegal logging. 

Action 8:
Promote legal timber trade:  Reduce demand for illegal timber and stimulate demand for legal timber by promoting legal and sustainable timber in the domestic market, and by entering into agreements with major international trading partners to import only legal timber.

Action 9:
Build enforcement capacity: Strengthen all relevant agencies, including forestry, police, the military, the judiciary and transport and customs, through institutional reform, inter-agency co-operation and training on forest-related laws and regulations, evidence collection, assembling case files, and pursuing chains of complicity in a way that ensures that the principal actors of illegal logging, rather than poor local people, are prosecuted.

Action 10:
Amend laws:  Where necessary, amend national laws and regulations to strengthen enforcement efforts and ensure the prosecution, conviction and proportionate and dissuasive sentencing of key forest criminals – including the organisers and financiers of illegal logging and buyers of illegal timber.

Action 11:
Prosecute and convict major forest criminals: Ensure that major actors who facilitate, organise, finance and benefit significantly from forest-related crime are arrested, vigorously prosecuted and, where found guilty, convicted and punished to the full extent allowed by law.
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